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Co-Ownership

Talents geared up to lead
and co-own, exercising
entrepreneurship in
running the company in an
Eddy-like fashion, or even
better and with more
determination.
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ECHer Enrollment & [OBWI[ERA0;
Vaer Alignment Value Alignment and

» Engagement across the
One team, One Vision, board. y

One Value, Together in Consensus. Relentless in tackling all
challenges with our
culture and system.

VEURES W T AR5 GhkE ey (] = . CNS ISB Vision

Y - el CCHY = AR ES R BB TSN AB S B LR AN B i i AR TS Culture and System IT, Service, Brand To be the leading and client-centric one-stop
cEERRE 12 Bt ety 1=ler 4 BT AR TR ; AR " Sustainable growth led The i3 core _competenaes med|cal_ healthcare service platfo_rr_n |r7 Asia; Focus
ATSALE LS - SRS AT o A ETBIE L - . by our culture and differentiating ECH from our peers. on precision and preventive medicine; To be

e IS SRR B4 e T - system. customers' trusted partner.

DHEY=Y.N: ’ BB Customer-Centric ’ Mission Values
N S AT P _ 1 Building a healthier, [t P Safety
ﬂEﬁﬂ&% AL élb\ * é:%ﬁ?ié:% E?Eﬁ V?r;eldStop .SOIUtKZh 8 happier and more Professionalism
- ¥ EREAG I/ONL/ e build our services aroun i i . i
ECHEIENES ° SN the needs of our customers. peautiful world. g:::mltment
Excellence

Professionalism

Our services are provided by our
experienced and competent
professionals.

TEE L HBH Safety

Sgpre 5 o on 2 ERESNER AR SIS Health comes first, followed by Beauty and Safety is our top

N = - = Happiness. priority.
SRS Eﬁ 1=} = V=R A )
%@g/ﬁ;ﬂﬁﬁmﬁg EEERHIRT No matter how difficult it is, ECHer will always

be healthy, beautiful and happy.
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Excellence

ST - EHIEARER N ERIT » RE Integrity. Ha_ve empathy, Excel ourselves every day.
BENTEAT B AMCBIES » R We will deliver as build trust.

promised.
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LW{E{E NET S INEELE S BRI E e Build Trust, Gain Loyalty Open & Commit Ouselves to
HERSEEEAM  BRRFAAE . ARER  EEAT - =1 {=] E SERER QB EIEB DA HEIRE Transparent Serve & Care for

AEANEMNE  MEENEEFHN - Tk NV relationship by delivering our promises. Uphold fairness through Others

EERSS ° E&%J’J /\E transparency.

Pledge to serve in the medical
industry.
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Follow the Right Team,
Do the Right Thing,
Walk the Right Path

Believing is
Seeing

Strong faith makes
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Half Full, Half Empty
[

Be humbly arrogant;
Make bold assumptions, careful
verification;

RIEEA - BIRE - i
Make your achievements Gl EEE Hiss: Accomplish mission with the professional team.
unprecedented and Work with passion, strive to bring values and
unsurpassable. excellent services to the stakeholders.
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B BN AE .B%{ =y pain GAIN Attitude Defines Born to be

Win or lose, no trial. No free
lunch otherwise we will never
get there.

THE CHAMPION

President Xi said: “There is
no best, only better."
President Tang sa here
is no 'do our best', only
‘play to win'."

Altitude

Mindset defines your level
of achievement.
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(Special thanks to HKBN for the
inspiration)
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Where There is a
Will, There is a Way

When there is a problem, winners
find solutions, losers make
excuses.

Believe and Achieve

Aim High, Reach High. Aim to
surpass a 30-year old peer in 1 year.
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Always Believe That
Something Wonderful
is About to Happen

Always believe that something
wonderful is about to happen.

Talents Teamwork Our Results Speak

PSR

ECHBAST » DAL - RIIRIEEE - B Egg ?:-Z rr:ft:aavv; any The fundamental of for Themselves
S4EMEAE  TERNE Talents. y SEIRCIEUCEIEEEESA (Ve don't believe in gut feeling,
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we believe in data.
"Based on the results” This is what
we always say.

(special thanks to HKBN for
inspiration)
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— 5 EAAEE BB magic Three-wins Winning BB magic

EVEARE -~ BF TEECH » AR » Rl eys - Strike the balance Culture The Brand Book enables all ECHer to
BT 45 NN S 5 E CHer £l A 2 Bt 2 between our In ECH visualize and present the brands under ECH

company, customers
and talents to create a
three-wins situation,
and win with the
peers as well.

to all external parties in a more organized
manner, which might trigger a larger portion
of consumption and investment in return,
creating the magic.
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success is a habit.

EZ E%l"

KP]

Remodel Cosmetology | Key Performance Indicator (KPI)
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BB BB PR SR - RS =3 - TINT - At p 3 Practices, Rebrand - Arrange next treatment for clients - Chase booking w
BEBERERE  KEBEEDEIRESEX - v - Booking - RSD - 3T B8 sl Medical Services % -ihowt;lp ;elﬁeTem -Eggger sl
o - Show Up - 1M0O - BE e - keep burger = -
> - Redeem - AJE - 360 /B We aim to provide the best service to Y - IM00 -Sea -Yoy
[ ERE - YOV EHAE KeY our customers. To "‘medicalize” beauty 3 - MOM - Special approval - Exceed target ey
i - “Keepfl - MOM: BEbA ANCE = industry and to add branding elements i ' - Discounted commission - Report status at 3, 6 and 9 pm ANCE

to the medical industry.



